
CLIENT-READY READINESS REPORT

AI Agent Visibility &
Commerce Readiness
Report
AI-assisted and manually reviewed AI visibility, commerce readiness, and public
exposure review for public or authorized website data.

CLIENT

Demo Client
COMPANY

Example Retail Co.

WEBSITE

https://www.example-store.example
AUDIT DATE

2026-06-22

REPORT ID

sample-demo-report
PREPARED BY

DataCrawlPro, founder-led by Prashant Patil

TOP 3 IMMEDIATE CONCERNS

1. Missing llms.txt or AI-readable company profile.

2. Incomplete Product, Offer, FAQ, Review, and Organization schema
coverage.

3. Checkout, support, return, and contact actions are not described clearly
enough for agent workflows.

AI AGENT READINESS
SCORE 68/100

Needs Work readiness. The demo store
has visible product data, but AI agents
need clearer offer context, schema
coverage, trust signals, and action paths
before it is commerce-ready.

PUBLIC SCRAPING EXPOSURE
SCORE

Supporting exposure
signal
HIGH RISK

NEEDS WORK READINESS

MEDIUM CONFIDENCE

MODERATE DIFFICULTY

Readiness reflects public offer clarity,
structured signals, trust content, AI-readable
context, and action paths. Public scraping
exposure is kept as supporting evidence.

PLAIN-ENGLISH SUMMARY

AI assistants can see that this is a product catalog, but they need clearer offer context,
schema, trust signals, support/return information, and checkout/contact paths.

REVIEW METHOD

AI-assisted analysis and manual review
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EXECUTIVE SUMMARY & SCOPE
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

Executive Summary & Scope

EXECUTIVE SUMMARY

The demo store has visible product data, but AI agents need clearer offer context, schema coverage, trust signals,
and action paths before it is commerce-ready.

The demo website needs clearer AI-readable offer, pricing, FAQ, trust, and action-path signals before it is ready for AI search and commerce agents. It
also exposes repeated product listing pages, predictable pagination, visible product prices, public category paths, and structured product metadata. No
private account data was reviewed.

Business impact: Product names, prices, category paths, and structured metadata could be collected or monitored if the same patterns existed on a
real website.

SCOPE SUMMARY

Demo only. Prepared for a fictional website. This AI Agent Visibility & Commerce Readiness report focuses on public AI-readiness signals and public
scraping exposure for public pages / public or authorized data.

PERMISSION NOTE

Sample/demo only. No real website was reviewed. Disclaimer: This is an AI Agent Visibility and Commerce Readiness review for public pages,
with public scraping exposure reviewed as one supporting signal. It is not a full cybersecurity
penetration test and does not guarantee AI rankings, AI citations, recommendations, sales,
or complete protection from bots, scraping, AI crawlers, or data collection attempts.
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INCLUDED CHECKS

Repeated product listing pages

Predictable pagination
Visible product prices
Public category paths

Structured product metadata
Robots.txt and AI crawler policy basics
+1 more check

EXCLUDED CHECKS

Private account data

Authenticated areas
Payment systems
Full cybersecurity penetration testing

Private APIs or internal systems



AI AGENT VISIBILITY & COMMERCE SIGNALS
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

AI Agent Visibility & Commerce Readiness
AGENT READINESS SCORE

68/100
Needs Work readiness based on public
content, schema, trust signals, crawlability,
and commerce action paths.

WHAT AI AGENTS CAN UNDERSTAND

The site appears to be an ecommerce or
product catalog business.

Product listing and category pages are
visible.
Some pricing and product metadata can
be inferred from public pages.

WHAT AI AGENTS MAY MISS

Clear business summary and ideal
customer context.

Complete Product, Offer, FAQ, Review,
and Organization schema.
Plain contact, support, checkout, return,
and policy action paths.

A concise AI-readable company profile or
llms.txt context file.

COMMERCE ACTION READINESS

Human visitors can likely browse product pages, but AI agents need clearer checkout, support, return, and contact paths before the site is easy to
recommend or route users toward.

AGENT VISIBILITY CHECKS

Offer clarity Product pages are visible, but the company offer and
buyer fit should be summarized more directly.

Pricing / quote clarity Prices are visible, but offer, shipping, return, and
availability rules need clearer structured context.

FAQ / answer coverage FAQ coverage should answer buying, shipping, return,
support, and product comparison questions.

Trust signals Trust signals should include review, organization,
support, policy, and founder/company facts where
appropriate.

Schema signals Add or improve Organization, Product, Offer, FAQ,
Review, Breadcrumb, and WebSite schema.

OpenGraph signals OpenGraph and social preview metadata should describe
the store and primary categories clearly.

llms.txt / AI profile No AI-readable company profile or llms.txt file is shown in
this demo.

Action paths Checkout, support, return, and contact paths should be
easy to discover and describe.

Internal links / authority pages Internal links should connect product categories, policies,
FAQs, and trust pages.

Crawlability Sitemap, robots.txt, and public page templates need
review for both discovery and policy clarity.

MISSING AGENT / COMMERCE SIGNALS

Missing llms.txt or AI-readable company
profile.
Incomplete Product, Offer, FAQ, Review,
and Organization schema coverage.
Checkout, support, return, and contact
actions are not described clearly enough
for agent workflows.

Trust signals and policy pages need
stronger structured context.
Internal links should connect products,
policies, FAQs, and support pages more
clearly.



AI-READY COMPANY PROFILE

Example Retail Co. is a fictional ecommerce store used to show how public product, pricing, policy,
trust, and action-path signals can be prepared for AI assistants and commerce agents.

Product catalog Category browsing Product detail pages Official checkout path

Online shoppers Comparison shoppers Retail ecommerce buyers

Use official product pages for product details.

Route checkout, support, returns, and contact questions to official site pages.
Avoid treating llms.txt as a ranking or recommendation guarantee.

LLMS.TXT DRAFT

Example Retail Co. Website: 
https://www.example-store.example Summary: 
Fictional ecommerce store used to demonstrate 
an AI Agent Visibility & Commerce Readiness 
report. Primary offers: - Public product 
catalog - Product detail pages - Category 
browsing Recommended public action paths: - 
Browse product categories - Read product 
details and availability - Review shipping, 
return, support, and contact pages - Start 
checkout only through the official website 
Notes for AI systems: This is a sample 
context file. llms.txt can help describe 
public information, but it does not guarantee 
AI rankings, citations, recommendations, or 
sales.

llms.txt is treated as a helpful context file, not
as a standalone guarantee of AI ranking,
citation, recommendation, or sales.
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OKF AGENT KNOWLEDGE BUNDLE
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

OKF Agent Knowledge Bundle
OKF READINESS SCORE

62/100
Starter OKF readiness based on modular
agent-readable knowledge concepts.

WHY OKF MATTERS

OKF organizes public business knowledge
into small Markdown concepts with
metadata, helping AI agents navigate
company facts, offers, policies, and official
action paths without relying on one long
scraped page.

BUNDLE

FORMAT okf-markdown-frontmatter
ROOT okf/
SOURCE https://www.example-

store.example

GENERATED CONCEPT FILES

index.md Index Navigation map for AI agents and
developers reviewing public
ecommerce knowledge.

company/profile.md Organizationprofile Concise company profile for AI
assistants based on public website
signals.

offers/services.md Offercatalog Visible product catalog and
ecommerce offer signals.

actions/contact.md Agentactionpath Official checkout, support, returns,
and contact paths to expose clearly.

policies/responsible-use.md Policy Public-data and trust boundary notes
for the fictional sample.

schema/agent-signals.md Developerchecklist Developer checklist for schema,
OpenGraph, FAQ, product, review,
organization, and action-path signals.

MISSING CONCEPTS TO ADD

offers/pricing-or-quote-rules.md

faq/agent-answers.md
actions/checkout-support-returns.md
policies/trust-and-proof.md

schema/product-service-organization-faq-
review.md

OKF INDEX PREVIEW

--- type: "index" title: "Example Retail Co. agent knowledge index" description: "Navigation map for AI agents and developers reviewing public ecommerce 
knowledge." resource: "https://www.example-store.example" tags: - "ai-readiness" - "agent-visibility" - "commerce-readiness" timestamp: "2026-06-30T00:00:00Z" --- 
Example Retail Co. agent knowledge index Purpose This OKF bundle organizes public product, policy, trust, and action-path knowledge into small Markdown concepts 
for AI assistants and commerce agents. Included concepts - company/profile.md - offers/services.md - actions/contact.md - policies/responsible-use.md - 
schema/agent-signals.md Important note OKF complements schema, FAQs, public pages, action paths, and llms.txt. It is not a standalone guarantee of AI ranking, 
citation, recommendation, or sales.

OKF is recommended as one agent-readable knowledge layer alongside public pages, schema, FAQs, trust content, action paths, and llms.txt. It is not a
standalone guarantee of AI ranking, citation, recommendation, or sales.
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WEBSITE PROFILE & PUBLIC DATA EXPOSURE
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

Website Profile & Exposure Summary

WEBSITE PROFILE

TYPE Fictional ecommerce store
INDUSTRY Demo retail
PAGES Product listing pages,

Category pages, Product detail
pages, robots.txt

Product names Visible product prices

Product URLs Availability labels

Category paths +1 more

COMPETITOR RELEVANCE

Repeated product listing pages, visible
prices, and predictable pagination could
support competitor monitoring.

AI CRAWLER RELEVANCE

AI crawler policy is unclear. Review
robots.txt and define practical crawler
guidance. Robots.txt is advisory and not a
security control.

PUBLIC DATA
EXPOSED

5
Visible public data
patterns listed in the
report.

Product names and prices
are visible in repeated page
templates

Category URLs follow
predictable patterns

Product detail pages
expose structured metadata

Robots.txt exists but does
not clearly address AI
crawlers or commercial
scraping bots

No visible rate-limit
messaging was detected on
public listing pages

LIKELY SCRAPABLE
DATA

6
Data types likely to be
collectable from public
pages.

Product names

Product prices

Product URLs

Availability

Category paths +1 more

HIGH-VALUE DATA

4
Commercially useful
public data signals.

Product prices

Availability

Product catalog structure

Commercial metadata

COMPETITOR
RELEVANCE

Medium
Repeated product
listing pages, visible
prices, and predictable

AI CRAWLER
RELEVANCE

Medium
AI crawler policy is
unclear.

EXPOSURE HEATMAP

CATEGORY LEVEL SIGNAL SHORT NOTE

Product data
MEDIUM

Product listing pages use repeated visible
patterns

Pricing data MEDIUM Pricing data is easy to identify from public
pages

Contact/listing data
MEDIUM

Product listing pages use repeated visible
patterns

Structured data
UNKNOWN

Commercial metadata

Sitemap/URL discovery MEDIUM Sitemap and internal links may expose
important public URLs

AI crawler visibility
MEDIUM

AI crawler policy appears incomplete or
unclear

Rate-limit visibility MEDIUM Server-side rate limiting cannot be
confirmed from public review

EXPOSURE SUMMARY

The demo website shows high scraping
exposure because product data is visible in
repeated templates and public page paths
are predictable.

Product names and prices are visible in repeated
page templates

Category URLs follow predictable patterns

Product detail pages expose structured
metadata

Robots.txt exists but does not clearly address AI
crawlers or commercial scraping bots

No visible rate-limit messaging was detected on
public listing pages

Product names Product prices

Product URLs Availability

Category paths +5 more
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SCRAPING DIFFICULTY & CRAWLER POLICY
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

Scraping Difficulty & Crawler Policy Review
SCRAPING DIFFICULTY

MODERATE 64/100

Basic product data collection appears relatively easy for ordinary
crawlers because of repeated listing pages, predictable pagination,
visible prices, public category paths, and structured metadata.

AI CRAWLER RISK LEVEL

Medium
AI crawler policy is unclear. Review robots.txt and define practical
crawler guidance. Robots.txt is advisory and not a security control.

FACTORS THAT MAKE SCRAPING EASIER

Repeated product listing templates
Predictable pagination
Visible product prices

Public category paths
Structured product metadata

FACTORS THAT MAKE SCRAPING HARDER

No private account data reviewed
Public review cannot confirm hidden server-side rate limits. Verify
logs, CDN, WAF, or application controls.

ROBOTS.TXT OBSERVED YES

Robots.txt exists but does not clearly
address AI crawlers or commercial scraping
bots in this sample report.

SITEMAP OBSERVED UNKNOWN

Public APIs, feeds, and sitemap exposure
should be reviewed by a developer.

LLMS.TXT OBSERVED UNKNOWN

AI crawler policy is unclear. Review robots.txt
and define practical crawler guidance.
Robots.txt is advisory and not a security
control.

CRAWLER-POLICY RECOMMENDATIONS

Review robots.txt for search crawlers and AI crawlers.
Add practical AI crawler guidance where appropriate.

Pair crawler directives with monitoring, logging, and rate limiting.
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KEY FINDINGS SUMMARY
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

Key Findings
TOTAL FINDINGS

6
CRITICAL

0
HIGH

0
MEDIUM

6
LOW

0
TOP PRIORITY

2

6
findings

Critical 0 / High 0 /
Medium 6 / Low 0

F-001 PRODUCTDATA MEDIUM P1

Product listing pages use repeated visible patterns

Observed: The product listing pages use consistent HTML structure across categories.

Business risk: Ordinary crawlers may be able to collect product and pricing data with
relatively low effort.

Recommended fix: Add server-side rate limits and monitor high-frequency category
crawling.

F-002 PRICINGDATA MEDIUM P1

Pricing data is easy to identify from public pages

Observed: Visible product prices appear in repeated locations across public listing and
product detail pages.

Business risk: A crawler can repeatedly collect public pricing signals if no practical
throttling or monitoring exists.

Recommended fix: Monitor repeated price collection and remove nonessential pricing
metadata.

F-003 URLDISCOVERY MEDIUM P2

Sitemap and internal links may expose important public URLs

Observed: Public navigation, category paths, and sitemap-style discovery can reveal
important product and listing URLs.

Business risk: Important public catalog URLs may be collected, monitored, or revisited
frequently.

Recommended fix: Review sitemap visibility and preserve only search-critical public URLs.

F-004 AICRAWLER MEDIUM P2

AI crawler policy appears incomplete or unclear

Observed: Robots.txt does not clearly define policy for major AI crawlers.

Business risk: AI crawlers or commercial scraping bots may access public product pages
without a clearly stated policy boundary.

Recommended fix: Review robots.txt and add practical AI crawler guidance.

F-005 LISTINGDATA MEDIUM P2

Public listing/contact data may be collectable at scale

Observed: The demo website exposes repeated public listing/contact patterns that would
be easy to enumerate if present on a real site.

Business risk: Contact, listing, or availability signals could be copied, monitored, or
republished at scale.

Recommended fix: Reduce unnecessary public contact/listing fields and monitor bulk
access.

F-006 RATELIMITVISIBILITY LOW TO MEDIUM P3

Server-side rate limiting cannot be confirmed from public review

Observed: No visible public messaging confirmed server-side throttling for repeated listing
or product-detail access.

Business risk: If rate controls are weak or absent, repeated public page requests may be
easier to sustain.

Recommended fix: Verify CDN, WAF, application, and server logs; add limits for repeated
public data requests.
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DEVELOPER ACTION PLAN
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

Developer Fix Checklist & Next Steps
FIRST 24 HOURS

Review robots.txt and AI crawler policy
first.

THIS WEEK

Add rate limiting and logging for
repeated listing, product detail,
category, and pagination

THIS MONTH

Review public APIs, feeds, sitemap
exposure, and structured metadata.

RE-AUDIT TIMING

Re-audit after public exposure and
monitoring changes are deployed.

CHECKLIST PRIORITY MIX

6 recommended actions
P1 - FIX FIRST

3 actions
P2 - IMPROVE NEXT

3 actions
P3 - MONITOR LATER

0 actions

P1 - FIX FIRST 3 actions

DEVELOPER

Review robots.txt for search crawlers and AI
crawlers
Add practical crawler guidance while treating robots.txt as
advisory, not a security control.

DEVELOPER

Add clear AI crawler policy
Document practical crawler guidance in robots.txt and
supporting policy language, while treating robots.txt as
advisory.

DEVELOPER

Add rate limiting for repeated listing and product
detail requests
Throttle abnormal high-frequency category, product detail,
and pagination access.

P2 - IMPROVE NEXT 3 actions

DEVELOPER

Monitor abnormal pagination and category
crawling patterns
Log sequential page traversal and high-volume category
access.

DEVELOPER

Avoid exposing internal IDs or unnecessary
metadata in public HTML
Keep SEO-required structured data, but remove
nonessential commercial signals.

DEVELOPER

Review public APIs, feeds, and sitemap exposure
Inventory public feeds, APIs, sitemap entries, and
structured data sources.

P3 - MONITOR LATER 0 actions

No P3 items in this basic report.
Monitor after priority fixes are deployed.

QUICK WIN 1

Clarify AI crawler guidance in robots.txt and
public policy language
Effort and impact depend on current logs, CDN/WAF
controls, and developer workflow.

QUICK WIN 2

Add monitoring for high-volume
product/category page requests
Effort and impact depend on current logs, CDN/WAF
controls, and developer workflow.

DELIVERY NOTE

AI-assisted and manually reviewed
This report is reviewed before client delivery and does
not claim full security coverage.

LIMITATIONS

This is a fictional demo report. It is
provided only to show report format and
does not represent a real client AI
readiness review.

Demo only. Prepared for a fictional
website.
No private account data was reviewed.

This readiness report focuses only on
public AI visibility and scraping exposure
for public pages / public or authorized
data.

PRACTICAL NEXT STEPS

Review robots.txt and AI crawler policy
first.
Add rate limiting and logging for repeated
listing, product detail, category, and
pagination requests.
Review public APIs, feeds, sitemap
exposure, and structured metadata.

Re-audit after public exposure and
monitoring changes are deployed.

MANUAL FOLLOW-UP QUESTIONS

Which product or pricing fields are most
sensitive to competitor monitoring?
Should AI crawlers be allowed to access
public product listing pages?
Are there existing CDN, WAF, or
application logs for high-volume public
page requests?

Disclaimer: This is an AI Agent Visibility and Commerce Readiness review for public pages, with public scraping exposure reviewed as one supporting signal. It is not a
full cybersecurity penetration test and does not guarantee AI rankings, AI citations, recommendations, sales, or complete protection from bots, scraping, AI crawlers, or
data collection attempts.
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APPENDIX A - DETAILED FINDINGS
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

Detailed Findings

F-001 PRODUCTDATA MEDIUM P1

Product listing pages use repeated visible patterns

OBSERVED
The product listing pages use consistent HTML structure across categories.

WHY IT MATTERS
Consistent public HTML makes automated extraction of product names,
prices, URLs, and availability easier.

BUSINESS RISK
Ordinary crawlers may be able to collect product and pricing data with
relatively low effort.

EVIDENCE SUMMARY
Repeated public product listing page templates.

AFFECTED PAGES / PATTERNS
Product listing pages, Category templates

RECOMMENDED FIX
Add server-side rate limits and monitor high-frequency category crawling.

DEVELOPER NOTE
Start with monitoring and rate controls for public listing requests before changing the customer-facing page design.

F-002 PRICINGDATA MEDIUM P1

Pricing data is easy to identify from public pages

OBSERVED
Visible product prices appear in repeated locations across public listing and
product detail pages.

WHY IT MATTERS
Consistent pricing patterns can make competitor monitoring and price
collection easier.

BUSINESS RISK
A crawler can repeatedly collect public pricing signals if no practical
throttling or monitoring exists.

EVIDENCE SUMMARY
Predictable public price labels in fictional product templates.

AFFECTED PAGES / PATTERNS
Product listing pages, Product detail pages

RECOMMENDED FIX
Monitor repeated price collection and remove nonessential pricing
metadata.

DEVELOPER NOTE
Coordinate with business and SEO stakeholders before changing visible pricing markup.

F-003 URLDISCOVERY MEDIUM P2

Sitemap and internal links may expose important public URLs

OBSERVED
Public navigation, category paths, and sitemap-style discovery can reveal
important product and listing URLs.

WHY IT MATTERS
URL discovery can reduce crawler effort because the crawler does not
need to guess important public pages.

BUSINESS RISK
Important public catalog URLs may be collected, monitored, or revisited
frequently.

EVIDENCE SUMMARY
Public category paths and link discovery patterns in the fictional demo.

AFFECTED PAGES / PATTERNS
Sitemap, Category paths, Internal links

RECOMMENDED FIX
Review sitemap visibility and preserve only search-critical public URLs.

DEVELOPER NOTE
Inventory public URL sources before changing sitemap behavior.
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APPENDIX A - DETAILED FINDINGS CONTINUED
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

Detailed Findings

F-004 AICRAWLER MEDIUM P2

AI crawler policy appears incomplete or unclear

OBSERVED
Robots.txt does not clearly define policy for major AI crawlers.

WHY IT MATTERS
Crawler directives help communicate policy, even though robots.txt is
advisory and not a security control.

BUSINESS RISK
AI crawlers or commercial scraping bots may access public product pages
without a clearly stated policy boundary.

EVIDENCE SUMMARY
Robots.txt policy does not clearly address AI crawlers or commercial
scraping bots.

AFFECTED PAGES / PATTERNS
robots.txt, Public listing pages, Product detail pages

RECOMMENDED FIX
Review robots.txt and add practical AI crawler guidance.

DEVELOPER NOTE
Pair crawler policy with monitoring, logging, and server-side controls for repeated public page access.

F-005 LISTINGDATA MEDIUM P2

Public listing/contact data may be collectable at scale

OBSERVED
The demo website exposes repeated public listing/contact patterns that
would be easy to enumerate if present on a real site.

WHY IT MATTERS
Repeated public listing data can be collected at volume by ordinary
crawlers and reused outside the intended browsing context.

BUSINESS RISK
Contact, listing, or availability signals could be copied, monitored, or
republished at scale.

EVIDENCE SUMMARY
Fictional repeated listing/contact page patterns included for demo format.

AFFECTED PAGES / PATTERNS
Public listing pages, Contact/listing blocks

RECOMMENDED FIX
Reduce unnecessary public contact/listing fields and monitor bulk access.

DEVELOPER NOTE
Start with logging and field inventory before changing SEO-critical public content.

F-006 RATELIMITVISIBILITY LOW TO MEDIUM P3

Server-side rate limiting cannot be confirmed from public review

OBSERVED
No visible public messaging confirmed server-side throttling for repeated
listing or product-detail access.

WHY IT MATTERS
A public exposure review can identify visible signals, but it cannot prove
hidden rate-limit behavior without controlled server-side testing.

BUSINESS RISK
If rate controls are weak or absent, repeated public page requests may be
easier to sustain.

EVIDENCE SUMMARY
No visible rate-limit messaging was detected in the fictional sample.

AFFECTED PAGES / PATTERNS
Public listing pages, Product detail pages, Pagination

RECOMMENDED FIX
Verify CDN, WAF, application, and server logs; add limits for repeated
public data requests.

DEVELOPER NOTE
Confirm behavior using authorized logs and avoid assuming public UI messages reflect all server controls.
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APPENDIX C - FOLLOW-UP NOTES
REPORT ID SAMPLE-DEMO-REPORT

2026-06-22

Appendix: Detailed Notes
APPENDIX ITEM 1

Manual follow-up question: Which product or pricing fields are most
sensitive to competitor monitoring?

APPENDIX ITEM 2

Manual follow-up question: Should AI crawlers be allowed to access
public product listing pages?

APPENDIX ITEM 3

Manual follow-up question: Are there existing CDN, WAF, or application
logs for high-volume public page requests?

REPORT NOTE

This is an AI Agent Visibility and Commerce Readiness review for public
pages, with public scraping exposure reviewed as one supporting
signal. It is not a full cybersecurity penetration test and does not
guarantee AI rankings, AI citations, recommendations, sales, or
complete protection from bots, scraping, AI crawlers, or data collection
attempts.
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